St Mary’s College, Broome
Strategic Plan 2018 – 2021
Strong foundations, stronger future

MESSAGE FROM THE
COLLEGE PRINCIPAL

MESSAGE FROM THE
BOARD CHAIRPERSON

As our previous Strategic Plan comes to a close, we
take pause to recall the foundations of the College and
to look at how current developments in education and
the Kimberley are affecting the growth and learning of
our students.

Developing a new Strategic Plan is an important event
in any organisation’s life. In the case of St Mary’s
College it has allowed the Leadership Team, College
staff and the College Board time to reflect on our
journey to date, to consider the current context we
face and to discuss possible developments likely to be
encountered in the future.

St Mary’s College is a coeducational pre-Kindergarten
to Year 12 Catholic College with a well-regarded
history of educating students from across the
Kimberley region for over 100 years. Our student
population is a rich fabric representing a diversity of
cultures and backgrounds. A strong relationship with
the Broome Residential College enables many
students from remote Aboriginal communities to
attend our school and ensures that the College’s reach
into the broader Kimberley region continues.
Nestled in the heart of the Broome community, the
College draws on the heritage of our Catholic
founders and the Aboriginal people of the Kimberley
and is proud to be known as a college that is safe,
inclusive and focussed on individual need. We do
however, aspire to be more.
We recognise that if we are truly to be a place that
shapes strong futures, then aspiring for excellence and
personal best is integral to success. Furthermore, a
strong focus on the well-being of every child and their
learning is required. These foci are fundamental to this
plan. Intervening as early as possible to address issues
around hearing, speech and nutrition sit alongside a
strong focus on mental health, literacy and creative
learning. We will strengthen our partnerships with
others to add expertise where we need it.
We look forward to continuing to work in partnership
with parents as we embark on this plan and continue to
provide an outstanding Catholic education to the
children of the Kimberley.
Mr Michael Pepper
Principal

The priorities outlined in this plan capture our
aspirations and are intended to clearly articulate to all
in our community, the overarching goals and direction
being pursued.
In formulating this plan, the Leadership Team has
assessed how well we are going as a College, identified
emerging challenges and discussed new trends and
opportunities likely to be faced in the future. The
health and well-being of our students will get
particular attention as a necessary pre-cursor to
learning.
The Strategic Plan aligns with the four key elements
established by the Catholic Education Commission of
Western Australia (CECWA) – Learning, Engagement,
Accountability and Discipleship (LEAD) and has been
used to organise our goals. Importantly, the specific
context of the Kimberley has been considered in
tailoring the foci within these four elements to the
needs of the students at St Mary’s College. Building
on our strong foundations and the work of the many
people that have preceded us, our vision remains true
– to be a place that shapes strong futures.
I commend our Strategic Plan 2018 – 2021 to you as the
next step in our journey and look forward to
supporting the Leadership Team of the College as we
bring about these aspirations.

Mrs Tania McKenna
School Board Chair
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Aboriginal motifs in the Nulungu Chapel Window was Miriam Rose Ingunmerr of the Mgankikurungurr tribe at Daly River in the Northern
Territory. We acknowledge Miriam Rose for the gift of this artwork which continues to play a central role in our story.
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OUR MISSION

OUR VISION
We are recognised as a place of reconciliation in the way we live
and promote social justice and always aspire to be more. With
strong foundations and Christ as our role model,

We strive to be a place that shapes strong futures

As a Catholic school founded on faith, we are grateful to our
founders for providing strong foundations. We recognise the
need for action to bring about our vision. In partnership with
families we will …

Inspire all to learn, be creative and to have a listening heart

OUR CORE VALUES
Our core values underpin our mission and describe what it means to be living in a community
where Christ is our role model:
 Courage: Being responsible and true to ourselves and upholding the Faith
 Love: Understanding differences with compassion and kindness
 Empathy: Communicating with others with a Listening Heart
 Acceptance: respecting each person and their story, their culture and being inclusive of all
 Resilience: Always striving for our best and persevering in the face of adversity

OUR STORY – STRONG FOUNDATIONS
The establishment of St Mary’s College goes back to the early days of the Church’s presence in the Kimberley and the
pearling era. It typically mirrors the ebb and flow of life in Broome. It began in 1908 when two sisters of St John of God,
Antonio O’Brien and Benedict Courtney, came to Broome from Beagle Bay to work with the Aboriginal people. They
were soon approached by the Japanese and Catholic communities requesting a school for their children. The Sisters
responded and classes were taught in the back of the Church until a new school building opened in 1912. The College
survived and grew stronger even after being evacuated to Beagle Bay Mission during four years of World War II where it
was re-established under a paper-bark shelter.
In years to follow, a number of other Religious Orders joined the Sisters of St John of God in serving the educational and
spiritual needs of this Community. The vision and dedication of the Christian Brothers, Loreto Sisters, Our Lady of the
Mission Sisters, Sisters of St John of God, the lay staff and the support of other Religious Orders of Brothers and Priests,
has contributed to the rich history and ethos that thrives at St Mary’s College today. The legacy left by people of the
past is grounded in the lives of many strong families who in turn have worked and supported the College and their own
communities throughout the Kimberley region. These wonderful unique and strong foundations have ensured that St
Mary’s College continues to move forward.
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1
LEARNING

The outcomes we seek are:
 Higher levels of student
achievement
 Improving student confidence
in their own learning
 A complete K- 12 learning
journey with a strong sense of
one school

A focus on quality student learning and the teaching that enables it, is
fundamental at St Mary’s College. We aspire to provide a learning
environment for students that is culturally diverse, motivating and
stimulating. We recognise the importance of all learners having appropriate
opportunities to strengthen literacy and numeracy skills. Finally, whilst some
of the issues we face are specific to either the primary or secondary setting,
a complete K – 12 learning journey across the College’s two campuses is an
aim.
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ACTIONS THAT WILL HELP US ACHIEVE THESE GOALS INCLUDE …
Higher levels of student achievement
1.

Maintain a consistent K - 12 approach to teaching and enhancing student literacy and numeracy skills.

2.

Review the College calendar of events and the timetable to maximise the time available for teaching.

3.

Ensure that a suite of extension and intervention programs that complement the core work occurring in
classrooms, are available for all students regardless of funding source.

4.

Integrate opportunities to enhance teaching and learning using technology and the Leading Lights
initiative.
Improving student confidence in their own learning

5.

Continue to develop strong support structures for students with a focus on improving learning confidence
as students progress through the College including induction, feedback sessions, transition, peer
mentoring and external role modelling.

6.

Increase the opportunities for student collaboration, critical thinking and creative thought in the Year 7 – 9
learning program.
A complete K – 12 learning journey with a strong sense of one school

7.

The Leadership Team to identify a focus or opportunity for each year of this plan, to enhance the K – 12
learning journey across the campuses of the College.

8.

Continuing the consistent use of visible learning strategies, clear learning intentions and success criteria in
every lesson across the College - ‘We Are Learning To … (WALT) and ‘What I am Looking For’ … (WILF).

9.

Review and develop an induction program that is focussed on student retention from primary into
secondary and helping all students settle into secondary school life, with consideration of:
a. Curriculum opportunities in Year 4 - 6
b. Students progressing from St Mary’s College primary campus to the secondary campus
c. New students joining the College in Year 7
d. Students transitioning into the Residential College
e. Students with special needs
f. Students coming into Year 7 from smaller Kimberley communities
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2
ENGAGEMENT
AND
WELL-BEING
The outcomes we seek are:
 Healthy, resilient students
who are eager to learn
 Improving student
attendance rates
 High levels of staff wellbeing

Research indicates that the engagement of students, staff and families in the
learning of students is a critical factor in the success of any school. As such we
aspire to be a place where all are focussed on student learning and where
families participate in decisions relating to their children.
Recognising that student well-being is a significant issue in the Kimberley and
a natural precursor to learning, the College will have a heightened focus on
improving this outcome for every student.
The College prides itself on being a safe, welcoming and inclusive community
and will continue to ensure that this stays strong.

5

ACTIONS THAT WILL HELP US ACHIEVE THESE GOALS INCLUDE …
Healthy, resilient students who are eager to learn
1.

Research and trial a program that improves the safety and physical and mental well-being of our students.

2.

Build on structures for the provision of student services to operate consistently from K- 12. This will include
a case management approach to:
a. access dedicated and qualified personnel
b. supporting students with learning, social & behavioural needs

3.

Review pastoral care structures and reconfigure roles to best support the provision of student services.

4.

Align all external relationships & externally funded programs so that they are co-ordinated with student
services and driven by the priorities of the College.

5.

Establish partnerships with external providers to develop a child Health and Well-being Clinic on the
campus of St Mary’s College with an initial focus on intervention in the early years of schooling.

6.

Continue to prioritise staff professional learning activities on trauma informed and restorative practice and
strengthen team based approaches to enabling positive student behaviour.
Improving student attendance rates

7.

Continue to support students whose attendance rates are below average and establish individual strategies
and partnerships with key organisations, to re-engage them.
High levels of staff well-being

8.

Continue to promote and act to ensure the safety and physical and mental well-being of our staff.

9.

Promote a culture of increased empowerment, responsibility, role clarity, clear communication and
accountability at all levels and across all parts of the school.

10.

Continue to review and optimise internal and external communication channels.
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3
ACCOUNTABILITY

The outcomes we seek are:
 Enrolment growth and
retention
 Contemporary
infrastructure that supports
learning
 Organisational efficiency
and financial sustainability

St Mary’s College strives to provide a contemporary learning environment
which supports the learning program. Developing and implementing a new
Capital Development Plan for the College will continue to be a focus to
ensure that our facilities are responsive to changing circumstances.
Maintaining an effective and efficient College operation and consistent
student enrolments, is critical to advancing the Capital Development Plan.
This will be a continued focus over the next four years.
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ACTIONS THAT WILL HELP US ACHIEVE THESE GOALS INCLUDE …
Enrolment growth and retention
1.

Increase primary enrolments to 3 streams (optimally 25 students) starting with Kindergarten in 2018.

2.

Identify and implement the additional resourcing required to meet the needs of students in an expanded
primary enrolment.

3.

Develop a marketing plan to support the sustainable growth of student enrolments and increase
community awareness of the strengths and achievements of the College.
Contemporary infrastructure that supports learning

4.

Update and implement the College Capital Development Plan to provide the facilities necessary for current
and future generations of students to have facilities that are contemporary, attractive and conducive to
learning.

5.

Collaborate with the University of Notre dame Australia to establish a Health and Well-being Clinic that
utilises University students studying Psychology, Speech Pathology, Occupational Therapy, Counselling
and Health prevention courses, to support College intervention programs.
Organisational efficiency and financial sustainability

6.

Review staffing, organisation and timetabling structures to ensure that resource allocation enables a focus
on the goals within this plan, whilst maintaining a strong financial base in the long term.

7.

Publicise the priorities within this Strategic Plan and ‘what matters most’ in Annual Improvement Plans.
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4
DISCIPLESHIP

The outcomes we seek are:
 A student demographic
make-up that reflects the
diversity within the Broome
community
 Increased opportunities for
Christian Service Learning
 A strong understanding of
the College Vision, Mission
and Core values

Discipleship is a special calling to all those who attend or work in Catholic
schools. At St Mary’s College it is a calling to live out our core values and
ensure that all students and families, including those less fortunate, are cared
for and supported.
St Mary’s College prides itself on being a safe, welcoming and diverse
community and will continue to ensure that this aspect of the College stays
strong.
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ACTIONS THAT WILL HELP US ACHIEVE THESE GOALS INCLUDE …
A student demographic make-up that reflects the diversity within the Broome community
1.

Develop a structured Christian Service Learning program that provides opportunities for active service in
the local community.
Increased opportunities for Christian Service Learning

2.

Continue to support existing partnerships and establish new ones, with organisations that assist children
and families who continue to experience difficulties due to: socio-economic disadvantage, trauma and
language backgrounds other than English.

3.

Implement, review and update the College Evangelisation Plan.

4.

Establish a student led Ministry Team to promote student participation in liturgy.
A strong understanding of the College Vision, Mission and Core values

5. Foster a collective understanding of the College Mission and what the role of each community member
entails in advancing the Mission.
6. Increase parish and priest involvement with the College.

SUMMARY OF TARGETS
Two key measures of success for each of the focus areas will be developed each year and entered below as a way of
measuring progress of this plan over time. Progress will be reviewed every 6 months.
1. LEARNING

Higher levels of student achievement; Improving student confidence in their own learning;
A complete K – 12 learning journey with a strong sense of one school

2021 target

2. ENGAGEMENT & WELL-BEING

Healthy, resilient students who are eager to learn; Improving student attendance rates;
High levels of staff well-being

2021 target

3. ACCOUNTABILITY

Enrolment growth and retention; Contemporary infrastructure that supports learning;
Organisational efficiency and financial sustainability

2021 target

4. DISCIPLESHIP

A student demographic make-up that reflects the diversity within the Broome community;
Increased opportunities for Christian Service Learning; A strong understanding of the
College Vision, Mission and Core values

2021 target
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Address:
Phone:
Email:
Website:

3 Port Drive, Broome WA 6725
(08) 9194 9500
admin@stmarysbroome.wa.edu.au
www.stmarysbroome.wa.edu.au

St Mary’s College is a pre-Kindergarten to Year 12, co-educational school
located on two campuses in Broome, Western Australia.
All material appearing in this document is copyright.
The school wishes to acknowledge the work of Thorne Consulting and
their able assistance in developing this document.

